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Capability Statement

Lisa Taskov - Childcare Placement & Design Consultancy

Company Overview

Lisa Taskov brings with her over 25 years of experience in the early years education and care
sector, including 18 years as a service manager and over 6 years as a lead educator with on the
ground experience. With qualifications in the Early Childhood arena, Lisa provides expert
consultancy services that support early years approved providers, managers and families to
deliver well designed, high-quality, safe, and compliant services.

Her consultancy is dedicated to supporting concept & preliminary building design, restyling &
renewal design, strengthening organisational practice, enhancing compliance, and ensuring
positive outcomes for children, families, and staff. Furthermore, Lisa is ideally placed to offer a
wide variety of child placement advice and options for the parent/guardians who are short on
time and need the expert knowledge on guiding them through the journey of finding the right
childcare service for their little ones needs.

Core Competencies

e Early Years Design Briefing Reports - Supporting services and colleagues with layout and
design briefs from concept to implementation.

e Peer Reviews - Supporting services and colleagues in competent peer reviews, applying
critical evaluation to support quality outcomes, team development and continuous
improvement.

e Program Design Review & Feedback Reports - Supporting services with programming input
and educational leadership practices.

e Childcare Placement Services - Providing families with tailored guidance and support,
enabling them to streamline access to quality childcare solutions and cut through the
complexity of choosing a service and getting the right choice quickly.

Differentiators

e Over 25 years of industry leadership experience in early years education and care services.

e Advanced diploma & diploma qualifications in early years education, educational leadership
training and various early years certificates.

o Deep knowledge of regulatory frameworks and compliance obligations.

e Proven track record in guiding services to achieve and maintain quality ratings.

e Practical, tailored, and professional approach that supports colleagues, approved providers,
management, families and educators.

Past Performance

e Directed and managed early years education and care services with teams of educators and
large numbers of enrolled children.
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Successfully led services through compliance, audits, reconciliation action plans, service
inclusion plans and quality improvement plans.
Provided consultancy and mentoring to emerging early years leaders across multiple
services, including directors, assistant directors, lead educators and educational leaders.
Lisa has been a member of the PELS Committee from 2023 to July 2025 (Peninsula Early
Learning Strategy) in consultation with local schools and early learning services in the
Moreton Bay region advocating for early years learning and transitions. Creating sector
training topics, engaging trainers, establishing flyers, posters and other networking-based
opportunities for the local community. Prior to this Lisa was also a committee member of
the Pine Rivers Early Years Learning Forum for around five years in the same capacity so
has great knowledge and expertise around community collaboration.
Lisa is a member of Australian Childcare Alliance Queensland - Membership gives her access
to up-to-date sector-specific knowledge, timely compliance updates and professional
development and networking opportunities across the childcare industry

Certifications & Qualifications

Advanced Diploma of Children’s Services

Diploma of Children’s Services

Certificate in Child Safety - Identify & Report Children and Young People at Risk
(CHCPRTO025)

Certificate in Child Safe Standard - NAPCAN

Certificate in Supporting Children and Families with Complex Needs

Certificate in First Aid & CPR in Education and Care Settings

Supervisors Certificate (Education and Care Services National Law)

Blue Card (Working with Children Check)

Professional Indemnity & Public Liability Insurance

Contact Information
Lisa Taskov - Manager

t. 0408 009 243

childcaredesigninfo.lt@gmail.com

childcareplacementanddesignconsultant.com.au



